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Risk Management Services – Scope of Services 

 
 
Overview 
 
We identify and assess risks early and manage technical, schedule-related and commercial challenges in a 

structured and transparent way. This ensures control, planning reliability and strong decision-making 

throughout every project phase. 
 

 
 

Core Services 
 

- Preventive Risk Analysis 

Early identification of potential failure points and weaknesses — before they turn into issues. 

- Structured Assessment & Prioritization 

Methodical evaluation based on probability and impact (incl. FMEA / DRBFM alignment). 

- Risk Mitigation & Action Planning 

Definition, implementation and tracking of effective measures to sustainably reduce risks. 

- Risk Reporting & Management Transparency 

Clear reports on risk status, action progress and overall exposure — enabling sound decisions. 

- Integration with Project Management & FMEA 

Seamless connection with project steering and FMEA processes for holistic risk control. 
 

 
 

Benefits for Clients 
 

- Higher planning reliability and reduced project risks 

- More stable processes and fewer disruptions 

- Clear priorities and efficient resource allocation 

- Well-founded decisions through transparent risk data 

- Consistent and practical end-to-end risk management 
 

 
 

Engagement Model 
 

- Support during specific project phases or full-cycle risk management 

- Integration into existing PM structures or as a standalone service 

- Scalable from focused workshops to complete risk management processes 
 

 
 

Contact 
 
For inquiries or project discussions, please contact us: 

Email: info@cefamex-solutions.de 

Phone: +49 1525 9811 710 

Web: www.cefamex-solutions.de 

 
 

mailto:info@cefamex-solutions.de
http://www.cefamex-solutions.de/
mailto:info@cefamex-solutions.de
http://www.cefamex-solutions.de/

