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Quality Management Services – Scope of Services 
 
 
Overview 
 

We analyze processes across the entire value chain, eliminate weaknesses and implement sustainable 

improvements. Using data-driven methods and practical approaches, we increase the quality, stability and 

efficiency of your operations. 
 

 
 

Core Services 
 

- Comprehensive Process Analysis & Efficiency Improvement 

Identification of bottlenecks, optimization of workflows and sustainable enhancement of efficiency, 

quality and productivity. 

- Standardization & Best Practices 

Development of uniform standards, harmonization of processes and creation of clear responsibilities. 

- Integration of Proven Quality Tools 

Application and combination of FMEA, SPC, 8D and modern analytical methods to ensure consistent 

product and process quality. 

- Lean Management & Continuous Improvement 

Establishment of a sustainable lean/KPI culture, training of teams and hands-on support in 

implementing improvement initiatives. 

- Supplier Development & Audit Preparation 

Support during internal/external audits, analysis of supplier processes and improvement of supplier 

performance. 
 

 
 

Benefits for Clients 
 

- Shorter lead times and reduced costs 

- Higher process and product stability 

- Consistent standards and transparent roles 

- Reduced scrap rates and fewer customer complaints 
 

 
 

Engagement Model 
 

- Individual projects or holistic quality programs 

- Workshops, trainings or operational process support 

- Flexible integration into existing quality and lean structures 
 

 
 

Contact 
 
For inquiries or to discuss potential projects, please contact us: 

Email: info@cefamex-solutions.de 

Phone: +49 1525 9811 710 

Web: www.cefamex-solutions.de 
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