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Project Management Services – Scope of Services 
 
 
Overview 
 

We take responsibility for planning, managing and executing complex projects. With clear processes, 

transparent communication and reliable reporting, we ensure stable and goal-oriented project delivery. 
 

 
 

Core Services 
 

- Interim Project Leadership 

Short-term deployment to ensure structure, continuity and decision-making capability. 

- Project Planning & Scheduling 

Structured milestones, prioritization, capacity coordination and KPI-based progress monitoring. 

- Interface & Stakeholder Management 

Coordination of all involved parties, clear communication channels and one central point of contact. 

- Risk Management & Escalation Control 

Early identification, assessment and proactive actions to stabilize the project. 

- Reporting & Transparency 

Clear status reports, risks, KPIs and action recommendations — fully traceable at any time. 

- Supplier & Partner Coordination 

Ensuring quality, timing and availability across the entire value chain. 
 

 
 

Benefits for Clients 
 

- Immediate relief for your internal teams 

- Projects delivered on time, on budget and in quality 

- Clear and reliable communication 

- Early risk detection and proactive mitigation 

- Stable and transparent project leadership 
 

 
 

Engagement Model 
 

- Flexible hourly or monthly packages 

- Short-term takeover or long-term project leadership 

- KPI-driven performance delivery 
 

 
 

Contact 
 

For inquiries or to discuss potential projects, please contact us: 

Email: info@cefamex-solutions.de 

Phone: +49 1525 9811 710 

Web: www.cefamex-solutions.de 
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