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FMEA & DRBFM Services – Scope of Services 
 
 
Overview 
 

We facilitate FMEA workshops professionally, methodically and with practical expertise — whether Design 

FMEA (DFMEA), Process FMEA (PFMEA) or Interface FMEA. The goal is early identification and elimination 

of weaknesses to ensure stable products and processes. 
 

 
 

Core Services 
 

- FMEA Moderation (DFMEA, PFMEA, Interface FMEA) 

Structured workshops to identify risks, potential failure modes and improvement opportunities. 

- DRBFM Workshops 

Methodical assessment of design or process changes (Design Review Based on Failure Mode) to 

prevent recurring issues and increase product robustness. 

- Risk Assessment & Action Tracking 

Support in prioritizing risks, defining actions and consistently tracking their implementation — 

ensuring FMEA becomes a living process rather than mere documentation. 

- Moderation According to AIAG/VDA Standard 

Standards-compliant and audit-proof facilitation with clear documentation, structured evaluations and 

transparent action follow-up. 

- Cross-Functional Collaboration 

Workshops involving development, production, quality and suppliers to ensure a comprehensive and 

multi-perspective risk analysis. 
 

 
 

Benefits for Clients 
 

- Clear risk overview and effective mitigation measures 

- Higher product and process quality 

- Prevention of recurring issues 

- Reduced failure probability and more stable operations 

- Audit-proof and standards-compliant FMEA documentation 

- Better collaboration and well-founded decision-making 
 

 
 

Engagement Model 
 

- Individual workshops, series of workshops or full FMEA support 

- Assistance during early concept phases or for existing products/processes 

- Flexible integration into development, quality or project teams 
 

 
 

Contact 
 

For inquiries or to discuss potential projects, please contact us: 

Email: info@cefamex-solutions.de 

Phone: +49 1525 9811 710 

Web: www.cefamex-solutions.de 
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